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The challenges of a bike 
parking service

Finding

Initial investment, even of 
high quality, becomes 
ineffective without rigorous 
management.

Key Issues 

Accessibility
Location, Wayfinding & Signage, Registration…

OPERATIONS: The keystone!
Structures the service for 15 to 25 years.

Se rvic e  d e g ra d a tio n  & Op e ra tio n a l fa ilu re s
De fe c tive  e q u ip m e n t, m a in te n a n c e  & c le a n lin e s s …

Mo n ito rin g  & Ove rs ig h t
La c k o f d a ta , Co m m u n ic a tio n  g a p , m is u s e s ..



1st Business Solution
Key points

Case study

Next step

Vision/Solution

Dedicated to
Bicycle Parking
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The shift from Parking as a service 
to  Ne two rk a s  a  s e rvic e

19 9 3

20 0 3

20 18

20 20

Bike Shelter

Innovating
in cycling Infra.

Largest French 
Parking Hub 

Public Bike Parking 
Management

Vision



Parking as a service  

City n °2City n °1 City n °3

Within the same territory

@

Unequal user experience
Different ways to access 
Unequal service level
Little data or siloed data

Who’s the Pilot? 
And how to manage it?



Network as a service 

Operating Services

MaaS integration of Biking Mobility

User Interfaces Service Monitoring



Greater PARIS Region - IDFM
Network management for multi - o p e ra to r p a rkin g  e c o s ys te m s  b y Diwio
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Bicycle Parking Hubs
& Residential





80 / 100

18 / 45

8 / 8

2/ 8

New York
Ea s t Villa g e

Sp a c e s  Ava ila b le

3 DAYS
USER 42

3 DAYS
USER 42

0 DAYS
USER 19

0 DAYS
USER 19

USER 19

Bicycle 
Detection

Real-Time Monitoring 
of Parking Space Occupancy

Service Monitoring
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NEXT STEP



Virtual
assistant

Global oversight and comprehensive 
monitoring of all service operations.

Operational needs AI-Powered Detection

From passive monitoring to interactive AI



Vielen Dank für Ihre 
Au fm e rks a m ke it 
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